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Environmental and Industrial Analysis of a Local Premium Diary Company
Dairy companies are booming, consisting of more and more small companies opening annually. Depri Premium Dairy is an organization that has been in existence for the last five years. It was founded on providing the best premium dairy products, for example, yogurts with real fruits. This company is estimated to be worth 5million dollars which have favored most of its operations in the country. Environmental analysis comprises internal and external factors that may contribute to the success or failure of an organization. A successful environmental scan outlines significant roles that will help the management consider the practical strategies that will help in the organization's growth. The threat or an opportunity may work in the opposite of a competitor's business.
Analysis of Internal Factors that Depri Premium Dairy
Quality of milk is one of the internal factors that affect Depri premium dairy. Quality is the backbone of this organization, and thus any milk that does not adhere to the set quality standards is returned to the farmers at the drop point or poured and considered waste.  Low quality milk is brought about by the type of feed that the cattle are given. For example, when a farmer decides to compromise the feeds, the cows do not yield quality milk, which does not measure up to Depri standards. This, in turn, affects production, which leads to altering of production deadlines and thus affects customer deliveries and orders (Beber et al., 2019). Availability of feed is another factor that affects the quality of milk where the regular feeds reduce in amount. Thus the cattle owners have to substitute the feed, which can affect milk quality since the substituted feed may not be of the best quality. The second factor is machine failure; for example, when an expensive machine like a boiler that is used in the processing of milk fails affects the production process. A small organization like Depri does not yet have different machines and maintenance power for such machines, which affects the organization's profit margins. Depri dairy's strengths are that it is the leading premium dairy organization in the country (Lazzarini et al., 2019). It has won several awards for the use of biodegradable products to help conserve the environment. The organization has also set up various recycle bins countrywide to allow customers to return the used bottles.
External Factors that Affect Depri Premium Dairy
One of the factors that affect Depri premium is stiff competition. In every industry, competition is inevitable, which makes some small organizations like Depri strive and maintain their quality while others fail since they cannot keep up with competition. In the dairy sector, each company is always working towards outdoing the other to remain relevant (Gianni et al., 2017). This has affected Depri, especially on their idea of real fruit yogurts where the competition offers real fruit yogurt at lower costs to attract customers. This has affected some of the high selling ends for the organization, which has led to various wet sampling in such places to continue delighting their customers. The second factor is a payment where retailers delay their payments, which affects the organization's running. Some payments that are supposed to be made on a monthly basis are delayed for almost 60 days which means that some of the procedures in the organization are affected, like employee salaries. 
Other retailers that have gone bankrupt leave Depri dairy with a tight budget and cut costs; for example, some of the amenities offered for hardworking employees like bonuses and overtime are cancelled. The third factor is that Depri is located in a low-income country, and thus the majority of people cannot afford a premium product since they are low-income earners (Wierzejski et al., 2020). This has minimized the market share of the organization and thus lower profits. Corruption is another factor that affects Depri dairy since the competition exploits all avenues to ensure that the organization does not succeed; this has greatly affected the company since it is based on moral standards.  The fourth factor is the country's economy which is becoming more expensive every day, making the life of the people harder by the day. This has made it harder for customers to purchase premium products based on quality; instead, they have turned to the most available products while compromising on quality. This has, in turn, favored the competition who copy Depri premium products at lower costs. The other factor that affects Depri is that most low-income earners are farmers and thus have cows meant for domestic consumption, which means they do not need processed milk. Others who do not own cattle prefer fresh farm milk that has not been processed for fear of the "chemical" contained in the milk (Lazarus et al., 2020). Still, others cannot afford refrigeration, meaning products intended to be refrigerated like cheese, milk, yogurt, probiotics and Greek yogurts do fall under their daily meal plan. This has helped curb imported products that are low in fat and lactose intolerant because most people in this country support the local market. Thus, imported products have a hard time penetrating the market.
Some of the industry trends associated with Depri dairy is low fat and sugar-free yogurts are some of the products that have enabled Depri dairy to remain afloat in the stiff competition since people are starting to embrace healthy yogurt and adopt new recipes that require sugar-free yogurt (Soufiyan & Aghbashlo, 2017). Most of our customers prefer our plain yogurt, which is the bestselling flavor. Lactose-free milk is also one of the growing products as more people are becoming lactose intolerant due to reduced amounts of milk intake to maintain a healthy diet.
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